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Complaints pertaining to physical / sexual abuse or child care concerns will be dealt with through the appropriate statutory bodies and as highlighted in our child protection procedures (see child protection policy) Sanctions for breach of club rules and conduct will be addressed through the committee and may result in the committee asking the individual to:-
A) step down from post permanently or until the matter can be resolved and or the investigation is completed
B) step down from swimming within the club until the matter is resolved
Any complaint against a coach helper, committee member and or fellow swimmer needs to be addressed to the chairperson in writing detailing the nature of the complaint using Strule Dolphins complaints form (see web site for download). Should the complaint be directed towards the chairperson the complainant should raise their complaint through the vice chairperson. 
Once a complaint is received using the appropriate format, the chairperson will acknowledge the complaint by letter or email and bring the complaint forward to be dealt with by the committee.  
Where deemed necessary the committee will identify a subcommittee (Complaints & Disciplinary Committee) in order to address the complaint and act as a mediator where possible. 
In The case where the complaint is against a club member under the age of 18 the CCO will be informed and she/he will ensure that the young person is accompanied by his/her guardian or parent at any Hearing. 
The Complaints and Disciplinary Committee will consider the following factors
a) Age;
b) Co-operation;
c) Prior warnings;
d) Prior record;
e) Apology made;
f) Remorse;
g) Gravity of offence;
h) Effect on victim;
i) Effect of sanction on Respondent; 
j) Any other factor deemed relevant.
Wherever possible all disputes/complaints will be dealt with at a local level within the club format until all resolutions have been exhausted. Where a resolve cannot be achieved the matter can then be appealed to the National Swim Ireland Complaints and Disciplinary Committee (SICDC). If either party is still not satisfied with the outcome, there is the right to challenge the decisions of SICDC on certain grounds before Just Sport Ireland (JSI) arbitration. (See Swim Ireland complaints & disciplinary procedures)
Strule Dolphins Complaint Form
BETWEEN:
Complainant
(insert name of Complainant here):_____________________________________________________________________
-and-
Respondent
(insert name of Respondent here):_______________________________________________________________________
· If a Complainant or Respondent is under 18 years of age then please state the name of the parent or guardian to represent the Complainant/Respondent.
· Failure to complete all sections will result in an invalid Complaint.
· A Complaint must be delivered to or emailed to the Club Chairperson or Vice Chair
· The completed Complaint form should be returned to the Chairperson of Strule Dolphins Swim Club
1. YOUR CONTACT DETAILS:
Name: ________________________________________________________________________________________________________________________
Parent/Guardian: __________________________________________________________________________________________________________ 
Address: _____________________________________________________________________________________________________________________ 
Tel No: _______________________________________________________________________________________________________________________
Email: ________________________________________________________________________________________________________________________
2. COMPLAINT DETAILS
When completing this section, please give as much information as possible.
Date of incident(s) _______________________________________________________________________________
_______________________________________________________________________________________________
Location of incident(s) ___________________________________________________________________________
______________________________________________________________________________________________ 
Details of incident(s) ___________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________
Name of other person/persons involved
______________________________________________________________________________________________ 
Name of Witness/es _____________________________________________________________________________ 
3. DESCRIPTION OF COMPLAINT
You must specify the exact nature of your complaint(s):
______________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________
Description of Offence:
(You must identify one or more Offences in Section 2 of the Swim Ireland Complaints and Disciplinary Rules that you allege has/have been breached).
Where the offence is a breach of a code of conduct, you must specify which area/s of the code of conduct specifically that you allege have been breached.
____________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________
4. SUPPORTING DOCUMENTATION
If you are supplying supporting documentation, please set out a description of each document relied on here:
Document A ________________________________________________________________________________________________________________ 
Document B _________________________________________________________________________________________________________________ 
Document C _________________________________________________________________________________________________________________ 
Document D _________________________________________________________________________________________________________________
5. AGREEMENT TO MEDIATE
I HEREBY AGREE TO PARTICIPATE IN THE MEDIATION OF THIS DISPUTE IF THE CDO DEEMS IT APPROPRIATE THAT THIS COMPLAINT BE MEDIATED. PLEASE NOTE THAT THIS IS MANDATORY UNDER THE SWIM IRELAND COMPLAINTS AND DISCIPLINARY RULES AND PROCEDURES.
Signed: ______________________________________________________________________________________________________________________ 
Name in block: ______________________________________________________________________________________________________________ 
Date: _________________________________________________________________________________________________________________________
The Complaints and Disciplinary Bodies shall keep all information disclosed to them confidential and no disclosure of any detail shall be made to any third party unless in the administration of the disciplinary function or a requirement by law. 

Strule Dolphins: Child Welfare Complaint
Name of Member: ___________________________________________________________ Address: _____________________________________________________________________________________________________________________________________________ 
Telephone Number: _________________________________________________________ 
Name of complainant: _______________________________________________________ 
Relationship to member:_____________________________________________________ 
Nature of complaint: _________________________________________________________
____________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________
Signed(Complainant) ____________________________ Date________________________
FOR CHILD WELFARE COMMITTEE USE
Complaint Number __________
Complaint received by _______________________________________________________ 
Complaint discussed at Child Welfare Committee on _______________________________
Agreed action: ______________________________________________________________
Written reply by _____________________________________________________________
Date ______________________________________________________________________
Reply sent to________________________________________________________________
(give names of all recipients)
__________________________________________________________________________
_______________________________________________________________________________________

